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UF: : Good morning, everyone and welcome to the Enron conference call This call

is being recorded. At this time, I would like to turn the call over to ‘Chairman
and Chief Executlve of Officer, Mr. Kenneth Lay Please go ahead, sir.

LAY: Good mormng This is Ken Lay. Thank you for j Jormng us today I have w1th

me in the room here Mark Frevert, the Vice Chairman; Greg Whalley,
President-and Chief Operating Officer of Enron; Rick .Causey; Exednti_ve VP

and'Chief Accounting Officer; Andy Fastow, Efx'ecutive Vice President and

L.

Chief Fmancral Ofﬁcer Steve Kean, Executlve Vlce Presrdent and Chlef of
Staff; Mark Koenrg, of course, Executive Vrce Pre51dent of Investor Relatrons

and Ben: Ghsan Managmg Drrector anid Treasurer We dec1ded yesterday to

Py

set th_rs call to..address questrons and CONCEInSs ralsed over the last few days.

j» - ‘_- . 0-"

To say the least we are very, even extremely drsappomted wrth our. stock

.. P

' prrce partlcularly smce our busmesses are perforrmng very well and we are

continuing to conduct busmess as usual.- We reco gmze, however that these

.,.:

are uncertaln times in the caprtal markets and we will continue to hold

additional investor calls, .as_needed to pro-actlvely communicate essential *

i ., ) _‘r " '. K - 4 ‘ .F ‘ -
information to all of cur stakeholders. There has becna IOt of rec'en't aftention .
to transacnons Enron’ prevrously entered mto wrth LJM a pnvate equ1ty

- 5‘ . . - - -

partnershlp Let me relterate a couple of thmgs We clearly heard 1nvestor

-

concerns earlier thrs year and Andy Fastow, Enron s Chief F 1nanc1a1 Ofﬁcer,l
ceased all afﬁllatlons wrth LJM And as reported in our second quarter IO-Q N
ﬁhng, LJM isno longer a related party 1nstrurnent Durmg the third quarter

Lo

' we took add1t1onal steps and tennmated the ﬁnance arrangements w1th LIM. *
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1 We announced yesterday that we had received a request for infofmaitién from.
2 the SEC reéarding certain related party transactions. As we said yésterday, we |
3 welcome this request and the opportunity it provides us to put these matters to
4 rest. We are cooperating fully with the SEC, and w;a bélieve e\‘/;er'ything that
5 needed to- be considered and done in (;onnecition with these traﬂsaction's was
6 considered .and done. They were reviewed by internal and extemal éﬁditors
7 and lawyers, approvéd by Enfon’_sBdar_d of Diféctérs, and aﬁp;opﬁately
8 disclosed. As you can appreciate, whﬂe this matter is pending, we canﬁot say
9 mlich more ai)out it, a:c ieast now. However, a number of: other unrelated
10 questions have been raised_,: and we will do our best to _adcires's those:here. .
1§ First on the equity reduction. Our third quartef earnings conference call last -
12 Tuesday included information associated with a $1.2 billion reduction in |
13 shareholdérs' equity that Would ordiha.rily have been d_isclosed in ouzr 10-Q to
14 be filed in mid-November. There have been a number of questions
15 surrounding the equity adj usﬁﬁents since the call. So we want to tak§ the
16 opportunity to clearly sﬁéll out the bagis of that adjustment. A structured
17 finance vehicle in which LM was an i;westor, was established to mitigate. )
18 volatility associated with certain of Enron's merchant investments, ir;cludirig' ,
19 investments in The New Power Company, tcchqt?logy and other inVe.strilents_
20 of Enron. In conjunctionl with the fec@r‘l.ttennindtion of ];hes_.e véhiclt;s,‘jEnron'
21 ' recorded a $1.2 billion redu’étibﬂ in sh;fﬂeholders' equity and a correspc;nding
22 reduction in notes receivablei These adjustments were the result bf l.?,nrpn'sv =
23 ter;nination of obligatidns to deliver Enron _shares_ in future periods. Although
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1 © this obligation equated to 62 million shares, and Ehis was reﬂectéd in 6ur fully
2 diluted shares outstanding, the obliga-tion to issue shares in the future no |
3 longer exists. And as such, the shares will no longer be factor‘ed into the, oﬁr '
4 EPS calculation. The 10-Q will reflect the ﬁnai, propert reduction of 62 -
5 " million shares, as calculated, using Enron's actua:l'share bfices during the._third' -
6 quarter. -’If_you have additional questions on these adjustments, I will addrgsé
7 them at the end of the céll.'I now would like to turn the discussic)i_fofver to our
8 CFO, Andy Fastow, to discuss our current liquidity position and credit fati:ig.
9 I might add that I and Enron's Board of Direc_:.to'rs- continué to have the highest
10 faith and conﬁdeqcel in And)}, _and believe he is dding an outstandiné job as .
i CFO. Andy? | | o
12 FASTOW: Thank you very much, 'Ken,' and thank you for those last_comme_ms.' Aﬁd w_e- q
13 ' have, in féct, received questions recently about boﬂ1 our liquidity ana the '
14 outlook for the Enron Corp. credit: I'd like to briefly address both of these _
15 issuzs now. First, regar@ing li;;uidity. Enron expects fo caﬁtinuc to -}}éve
16 sufficient liquidity to conduct normal operations and to meet all of its
17 prc;jécted capital requirémen_ts. We have comrriitte_:d credit facilities with
18 domestic and ereign baﬂks, which provide for an aggregate of $3*35' billion in
19 credit. These bank lines are undrawn, but act asvth.e backstop for the N
20 company's issuance of commercial papé_r. Additiona!ly, the c.:ompany.utilizes_. o
21 on a consistent basis, uncommitfed lines in excess of $500 _miillion. \;Vith
22 “respect to commer,cial paper, currently our comrrit;rcial paper Balaﬁce is
23 approximately 1.85 billion, and that's net _ai_ftgr consideration of cash balances
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on deposit, resulting in approximately $1.5 billion ofliqgi&ity availible from
| committed éou;g_es today. We continue to is’sue'co'mﬁlcrci.al fape}, _and we )
have not dré.fm on_?Sur bank revoivers. Additionally, we have not eiperienced
any material{in:ﬁreasé in our funded CP balances bv:car.,the past two v;reeks.-i Our
policy of fnainfaining liquidity levels updér corﬁm%t_te& lines of credit that are
a multiple of projected cash requirements remains in effect. In addition tb_ the
$1 5 billion in unuséd cor.nnﬁtme_n_ts,'we expect‘to receive in excess pt: $600: -
million in proceeds from asset sales, and these were discussed in thé third
quarter conference ca!:l. These proceeds should be realized in'the fourtﬁ
quarter; perhaps as soon as wjthin‘307 déys: And I would like to retﬁind‘
everyon'e't'hat' we- has)e ehtel;ed ir;to a deﬁr_li;ive agree;ﬁent to. sell Portland
General to Northwest Natural Gas fc;: ap‘prox.imat(?ly $1.9 billioh, and the
assumption of $1.1 billion in Porﬁafld Gen;?al debt. _Subjeét to nlormfal.
regulatory review, this traﬁsaction is scﬁeduled 20 clos? by the end of 2(_)02.-"
Also W1th respect to 'liquidity, we have ;poken to our key banks, all of: 0iur key 2
banks. And based on these convefsaﬁons_, we expect to have their continﬁed |
suppbrt. Now, turnmg I.Jrieﬂy:._to the credit rafingﬁ, both Standard & Poo—r_'s'
and Fitch have confirmed our t}ipl_e) B plus rating, and have kept us on stable
outlook. We are c—u.rr;ntly rated B doﬁble A one at Moody's. That has not
changed. However, Moqdy’é has p’l_aced_-Enron on reView,l and we're now
working.with.Moody'_s th: address speciﬁ-c 'questions in order to facilitate theit
review._ We uﬁderstaﬁd 1fh-at our crédjt ratmg is critical both to the ca’pital’ | L

markets, as well as to our counter-parties. Ken? Back to you.

P
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LAY: o Great Thank you ‘Andy. As we discussed in the earnmgs conference call last

week, 0111' -tlnrd quarter recurring operatrng ‘results were outstandtng;Mth a 26
Apercent 1ncrease in recurring earnings per share, and a 65 percent increase in
our physwal volumes These results refléct the superb perfonnance‘of our
core wholesale reta1l and pipeline businesses. We are contlnumg to. stay

focused on our busrnesses, and remain well posmoned for contmued success.

And with those br_i_ef comments, we would welcome your questions.- Isthe =

operator tl_lere? o _ L S
UF: - Yes. Are yoilready to take uueStions? - | |
LAY: | ' ,We'fre rea:iy for que‘s tlons* , ' ..,
UF:. ' Great. Thank you The ;cjuesti'on.-and-anSWe; session will be conducted

electromcally If you would llke toask a questlon please do so by pressmg the
star or astensk key, followed by the drgrt one on your touch—tone telephone .

We w1l1 proceed in the orde_r that you slgna_l us. .And we’ll take as many

T TN U . . - . e . Tk,

. questions, as time permits. Once again' please press star one, on your touch- -

tone telephone to ask a questron And we w111 pause for _|ust a moment

LAY: Operator you got somebody on‘? Hello A L ._ _ c >3
UF: We'll take our ﬁrst questlon from Kevin Boone w1th Bear Stearns S, a .
BOONE: Hi. Can you tell me about the“uncommrtted bank facrhtles you have, _}ust in -

.J.Q

terms of the srz_e and—potennal_ maturrty _d_atest_'or those revolvers?,
LAY: Ben Glisan, please. . . i . | - S
GLISAN: ' Certamly The largest of them isa $550 m11110n loan sales facﬂrty that JP

Morgan Chase agents, on our behalf That isa program that supplements our
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CP program And we issue under it actlvely and m fact at the moment I
belleve we have approximately 350 mllllon dollars funded under (U I)
BOONE: .OK. That's the only - that's the only revolver you have outstandmg, other than

i
the ones we use for CP backup?

GLISAN: That's the only uncommitted facility we har/e outstandmg, yes...

BOONE:  OK e o |

UM: (whisper) ...in addition to the 3 bllion... - o

GLISAN: . in addition to the committed facilty that‘_And)lr spoke to, totaling 3.35 "*
sition SO e e

BOONE: But those are - those are agam, for pnmarlly for CP backup | Is that nght"

GLISAN: The $3.35 billion of revolvrng credit - committed revolvmg credrt facrlrtles are

composed of three fac111t1es One is $1 75 b1lhon 364-day facrhty, whlch is
due in May of '02. The second is a-$1.25 billion ﬁve—yea.r fac111ty due in May
of '05. And then, the th1rd isd $355 million 364-day msurance wrap, A-l. P 1 |

facrhty due in March of ' 02 All of those are con‘nmtted facilities. None of

them have been drawn and serve tg back up our CP program. o ‘
‘BOONE: I see. Great. That was the _inforr_rt'ation I needed. Thanks. .
GLISAN: ‘OK. Yes. T think it's important to note, on those facilities, there is fio MAC -

clause and there's a sin'gle ﬁnancial covenant requiring debt to cap, not to
® ., 4—;:‘

exceed 65 percent, whrch is very lement And we, you know feel v very |
conﬁdent and comfortable in all of the terms and condltlons of those facrllues
UF: Mr Boone, was there anythmg further’? , B

BOONE: No. That51t.Thanks. ) o " N | - » J
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UF: . We H take our next questron from Curt Launer from CS Flrst Boston
LAUNER: Good moming. Curt Launer, from CSFB, I ]ust want to go back and tryto . .
recreate some of the accounting that went on dunng the year 2000 pbrsuant to
what was aIready d1sclosed in the footnotes In other words, had the
. partnersh1ps not been-part of certain of the transactions dunng the year.-2000
and, in fact, if we were trymg to recreate the income statement, what would
have or could have the earnmgs been in broad terms? And then, 1f we could : o ,
move that question ahead and talk about where we would be in the year 2000
and 2001, knowmg that you ve talked about $1.80 mto 2001 and $2. 15 in
2002, Tt looks to me lrke those would still be the estrmates we would ‘use
regardless of the 1mpact of the partnershrps But I do want to go back to 2000
first and establish the base relatlve to the broadband and other entries that the
partnership was 1nvolved in. 1 . ’ "
LAY: Can we do that? Rick Causey, Chref Accounting Officer.
CAUSEY: Curt it's Rick Causey The best gurdance I can glve you on that is that there )

1

are drsclosures that show the impacts of the transactions with these entrtres in -
5

our related-party footnotes and I would refer you to those as it relates to

lookmg backwards If it relates to forward estrmates, I can 't comrnent on that.

LAY: The $1.80 for thls year and the 2. 15 for next year will remain unchanged )
unaffected o o - h v Yo
LAUNER: -~ OK. That is the cntrcal 1ssue obv1ously But 1 d:d want to go back to 2000 3

and reference some of the thmgs that have already been dlsclosed There s $35

i‘

million relatrve to dark ﬁber sales and 50" on and so '_forth. And to some degree,
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CAUSEY:

LAY:

LAUNER:
UF:

RIEKER; -

KNOTT:

LAY:

_ Yes I thmk that's the answer, Cult I mean, I thmk the},r were done at the

those transactlons could have occurred w1th or wuhout the partnershlp ‘But.

the fact of the matter is, they did occur w1th the partnershlp m plaee So 1f

;.

that's thé order of magnitude that we're talking ab'ou't,:we know,how to adjust

o

for that.’ |

R

Well, that's correct. Again, what I referred to was, inAfact,ithe.revenues .

assoe'iated with the pm't_nerShips that were disclosed have aiways been

disclosed as related-party transactions. You are eorret':t in that obviously these

3

transactions were done with the partnerships. They could have obviously been

¥

done with other entities, -as well, and if that were the case, would ha\-fe yielded ’

L

31m11ar results

s

1.

1]

partnerships. But they could have been and would have been done els_ewhere.
And there would have been 1o impact on the - on the earnings.

OK. ﬁI‘haﬁk-you That is the key ciue‘stion g

we'll next take a question from Jonathan Relss w1th J ohn Levin'& Company

-

Mr Relss‘? - n ‘P"' ;‘ A . ;'. \ a- ) . I
Operator, let's continue. ¢

-

[

OK.'We'll take our next question from David Knott, with Knott Parthers. " e

You, when you were-at'the Lehman Brothers conferenee promis‘ed t6 be more

transparent w1th your ﬁnanc1al dlSClOSllI‘e And yet, you _]ust 1ssued a quarterly

l

release and you dont gtve us'a balance sheet Is. there a reason for that"
David, in fact, the balance sheet, it usually doesn't come t_ogether untgl a week
or so after the eaming"s‘a{e, in fact, concluded. " '+ - s

-
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KNOTT: When w111 we be provided with one? f . - T : _

CAUSEY: Wel] ‘we typically provide that at the tlme of the 10- Q It w111 be ﬁled | . ﬁ o
0bv1ously, by November 14th. T | | ‘ :‘ ol

LAY: What tye have... | S | B |

KNOTT: Are yetr taking the full time to file it? B L B

CAUSEY: ’.I'hfet‘s historically 1v_vhat rve've done. We ta.rill_errdeavor to ﬁte it:as soonas -
possible. T&pieail)r, that's been on the, know you (UI). N »

KNOTT: Well, 1f the belance sheet’s available a .week'aﬂer the - it's put together a .
week after the earmngs .could it not be ade available sooner?

LAY: Dav1d we will look at that And mdeed 1n future quarters we may even
resehedule the time’ when (_)u_r earnrhgs release comes out so, in fect;_f we cap . :
protride both eemings-a._rrq h;laheeﬁsheet at the sa_tme time. K

KNOTT: Thank you, because if'd be hell'qi;irl.

LAY: Next Que_stlion.. - . 1V a

UF: We'll next - take'the 'r!e;t quiéstion from Raymond Niles, with Salomon Smith
Barrre'y. | e | |

NILES: Good morning. Oﬂe.of n;y qﬁestiohs has been asked alre.ady. -in.regard to the
earnmgs But I want to ]ust clz:nfy sol fully understand 1t with regard to the
reductlon in shares outstandrng and what the Opp()Slte entry is that results in:
no net change i m EPS. Mia3;be you can once agam Just clarlfy that, the 62
mllhon shares, ) _ B - kR

CAUSEY: f

Ray, the - I'm not sure of your last point about no change in EPS. It is correct  » .-

Lo

that the 62 million shares were - was the iirripact on'ﬁll_ly'diluted shares

1o
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outstanchng in the third quarter. In the fourth quarter, there will be no shares

: outstan_dmg.aasocrated with this 51mp1y be‘cause obv1ously,' since the
transaction has been terminated. Does that ansWer your question, Ray?

NILES: | So shares outstand_ing is reduced by 62 million shares for purposes of the EPS

. c'aléulation‘?

CAUSEY:

,,....”

shares at the th1rd quarter And you'll see somethmg roughly 60 m1lhon short

of that Obv;ously, there $ other tlungs that 1mpact that quarter to quarter But

- *

NILES:

LAY:

- expect something mo‘re 1_n_lthe 8_5,0.range-. :

Would there have been any reason then to increase earnings guidance on an:

EPS basis? > s

& -

5

.-

W

+

RaYa'We've not because obviously, you know we started off. the year with

¥

e gu1dance of $1 70 -$1 75 We' ve 1ncreased that to $1. 80 We've held that”.

i}
$1. 80 desplte obv1ously, the economy gomg somewhat softer And we thmk

“we can. certamly make the $1.80. But we certamly havent hacl an 1ncrease

,,w. "

(UI) But we still - we. st111 have held at 2 15 for next year at least - at least for o o

' LS
.

thie time bemg .o

OK. Thank you. - o ::'f‘ G

.‘ ¥ ’

We’ll next take. a question from Rose Elland-Smlth wnh White Asset

P - . & i
- .‘:.‘ .‘u K . »'u"‘ :
i N . . :

NILES: ‘

i

UF:

Management -

SMITH: Good mornmg I have three questlons The ﬁrst questlon is about the bank

,‘ ,‘
m

: comm1tment covenant for debt to cap1tal to remam lower than 65 peroent MRS

Could you deﬁne for us what constltutes debt ln that covenant canulatlon and

. -‘5 ‘-
&, :

N . T ;
I P T .t T
: R - P . N ' . .

- That is correct. There‘s.-. the number.was approxinlately 912, I‘belietre , milliori ; -

.‘ﬂ
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oW ok

v 1nd1cate whether there are any conditions under whlch the Marlin Water Trust

or other off-batance-sheet financings would be in_cluded in tha_t‘calculatik)n?. .
They are not. I would hesitate to attempt to -detl_'}ne the debt use .7 You recall, the
deﬁni_t_ion‘ of debt, as I don't have the reVolver here with me; but those |
instruments are not included in that calculation. o

OK. So,'there would be no, say, rating change trigg_er_s ot ;nyﬂnng that will

cause them to become part of that debt calculation?

" L

That is.correct. . . | o,

w

OK, thanks Second questlon is about Marhn Water and the other trusts Wlth
near-term debt matuntles, what is Enron § current plan for paying those
maturities in terms of you: fundlng mechamsm? Are you focused now on -

asset sale proceeds or do you plan to proceed w1th marketmg, convertlble

preferred | held in trust'? And the other part to the second questlon is about the

[

: ratlng agency requlrements for retalmng or mamtammg Enron's current

ratings and the impact of the funding mechanl'sms used for these near term-

maturities on your ratings‘? . }

C e

- Certamly In the casé in each of the Osprey transactlon and the Marlin

o &, co . r) EN

transaction, the intent is to repay those ﬁnancmgs through asset dlSpOSlthIlS

v
o

Ifi in fact we have to s‘upplement the proce'eds 'of asset dis'posjtions with equity~
proeeeds we would do so e T

=

- This is Andy Fastow Let me add to that that as mentioned by Ken in, the thtrd

quarter call and we bneﬂy touched on 1t here agam today, we have I thmk

e < -

begun in earnest our asset d1spos1t10n program “You've seen announcements

MR Y -
F .
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. over the course of the last couple of months announcmg the sale of s
't- ' c ’ :
agreements definitive agreements for the sale of our CEG RIO propexty 1n N

South America, -Eco Electrica, our India E&P propertles as well as Portland
General. And so, if you begin to add all of those cash proceeds’ togethet,
ﬂ‘lt’:l"C ’sa .signiﬁcant amount of cash that should be teceived by Enron if, upon
closure of these'transactrions

SMITH: OK. 1 understand that And I guess it's in 11ght of, you know, havmg heard
about those prior plans that I asked the B part of the question, Wthh relates to
the rating implications ofgustng asset sale proceeds to make ;these pa'yments, :
given that the trust structlltes were originally contemolated to" be loff balance
sheet in order'to hei_o preserVe' Enron's rating on the pren_tise,that Ent'on
wouldn't need to support these debt maturity repayn;ents' hy'selling ttleir own
assets. SRR S ' :

GLISAN: Well, 1 have two comments 1o that. One, over the life of these:trust structures,

Enron has in fact issu'ed a'sizable anmunt of equity, principally through its

ER)

deferred compensatlon program And so, from that perspective eqmty has .

been 1ssued over the Ilfe and that was expected by the agencies. Secondanly,

X
Y '— s A

certamly we believe that__ we 'Wll_l "dlSPOSC over time the asse_ts held by the trusts.

We have discussed with the _agencies that it may well be that we dispose not . -+

only of assets of the trus_t'b'?i;itaddition'al assets as well. And the agencies have L
taken those comments iﬁto coﬁsiderationin their current ratings e i .

SMITH: What assurance do you have that if you do use asset sale proceeds to pay off PV SO

. g . s
these near term maturltles that the agenc1es wont change their leverage
: oo ) ) &

BT SN ' T
13. S o T ' . .
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1 . calculation to pﬁt all your off balance sheet debt on balanc'e sheet based'ori
2 this demonstrated support of off-balance- shcﬁt ﬁnancmg that occurs wnh the
P v’ o ‘ &
3 | repayment of near term maturity with asset sale procceds'? : i .
R o
4  GLISAN: 'Agam, we have fully dlscussed these mechamcs tnultlple times w1th the
5 7 agencle'svand we remain confident and coxrixfotitablet w1tl}__tt1e mechanics as
6 o -des;c;'ibed. | "
7 SMITH: | ; Okay. Thanks. My last question is about CP ﬁnaﬁce fundings and cost trends. -
8 Can you Just comment on how recent CP issuance costs compare to say, you
9 know, year-over-year costs or whatever i in termsiof glvmg us an 1dea of how.
10 much thos’e costs may have mcrcased? . | |
11 GLISAN: - Sure. As you know, the base rate has dechned substantlally So, the aIl-m rate
12 - i very mexpenswe on hlstoncal terms. The spread is wxde by hlstoncal |
13 . ' standatds, but not }niteasoaably 50. Yesterday's cost of placement of CP was
14 approxi’mately ﬂuee ‘ﬁéré‘:_em annualized. It pushedCP out fnto 'Nove_mber.'
15 SMITH: And_ How d'oes‘ that spread cort_tpare, say, S/ear over 'year Or...
16 GLISAN: : ’-I'he'spl;ead in'that‘mafftet is qfute \'folatile‘s_o, at times the sptead cooId be as
17 tight as 10 to 15 basts ooints"to LIBOR,and- at times, as wide a's 50 or more.. |
i8 _ So, by, you know, by hlstorlcal standards, it's vnde but not unprecedentally S0 .’ '
19 espec1ally whcn there are forms of dlsruptlon in the CP market and multlple
20 users in the H&P ma;ltet specmi 5
21  SMITH: OK. So it'sona500r ;nore end of that spectrum nght now‘? | t '.
2  GLISAN: Yes. - o e | ‘_ | o L | |
23 SMITH: - OK, thank you. ‘. o o o N

14,
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UF:

GRUBMAN:

CAUSEY:

GRUBMAN: -

We'll next hear from Richard Grubman with Highfield Capital.

E

Yes. Hi. Good moming. To follow up on the last questioher'g inqﬁil_‘y,' the
assets that you announced for sale, such as Portland General-, are not assets of -

Marlin or Osprey. And I guess in light of the 3.35 billion of capacity you

outlined against which one billion eight-ﬁffy of CP is already drawn, Marlin -

| my question is about reserves with respect to Marlin. Marlin's got roughly a

billion dollars of financing outstanding due in the next 18 months or so. All
the proceeds from Marlin's debt issue weré Basically paid to repay.the ldan to
Enron Water, whichrleft Marlin with a third of Azurix, which based on the
math you gave us on the v&ite down of your own shares of Azurix last week is
worth about $100 million. So, it would appear that the support of your .,
imminent strip remé‘gn in that case t(l) the tune i;')f almost 31 billion. Have you
taken any reserves against that liability?

'fhis is Rick Causey.._”.l"he' pdint I wm;ulfl make is that the Mérlin Trust structure
has assets in it, as you said (;f Azurix - obviouslj/' Azurix - I'm not sure of the
math you've done to come up with that calculation. The p.oint I would make is
that Azurix continues to owner of Wessex Water, which 1s a very successful
utility vﬁth a lot of value, obviously located in the U.K.

Well, again, you valued Azurix at about $900 million when you bought the .

third in at eight and three-eighths a share. And you own two thirds and the
~ Water Trust owns half and Marlin owns - I don't know if it's two thirds, but

Marlin owns ha]f of that. So, that's a third. So, if, if so, Marlin's stake is 300

on the original 900 and then yoﬁ wrote your 600 down 287 after tax,.or

-

15 ' N
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roughly 400 pretax You wrote it down by two thirds. So, rough numbcrs the
300 at-Marlin becomes 100 and there are no other assets other than the block
of Azurix. And Azurix, as you say, owns Wessex Azurix. also has close to $2
billion of its own debt. So, if the piece is worth the same amount in both
pockets, and my question, I guess, still stands? It looks to me l_ik_e you have
close to a billion dollar liability that is goihg to L.be supported exclusively by' |

Enron's support agreement. And I'm curious why to the last question at this -

point there have been no Teserves or no inclusién of that liability in the overall -

ki

hab111t1es of the company o o S '

*

CAUSEY: " 1 think the only clanﬁcatlon that might help you, Rlchard is that the the loss

we recorded in the third quarter associated with our portlon of Azurix's" o

impairment of certain assets on their books, ‘not a write down of our <
* ! !

investment in Azurix asa whole So we had to, we ptckcd up our equlty

interest, in their income or loss In this case a loss we assoc1ated w1th the

write down of certaiii assets that are now being held for sale by Azurix. Those

-

assets were written dol_Nn to net realizable value,.basi_cally market \li:tll:le,~ to . ]
reflect that they're being held for sale. We picked upour share of thalt loss as

" . B - . . . . T ¥
would be required under accounting, equlty accountmg.— The remalmng assets

of Azurix, pr1nc1pally Wessex were consrdered in cons1der1ng both Azunx s

overall position and any other add1t1ona1 nnpamnents that needed to be made

o

and ours and we're comfortable w1th where we stand on those

LI -
. ‘ i [

GRUBMAN: So in the best case, the asset's worth 300 mllhon in whxch case the deﬁc1ency

-
LI

is 700 mllllon What'

-

h
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CAUSEY: " would point out obviously that you can't - you're mixing historical cost __ -

GRUBMAN:

CAUSEY:

LAY:

GRUBMAN:

CAUSEY

GRUBMAN:

CAUSEY:

[

GRUBMAN:

GRUBMAN:

LAY

accounting and market value, and any assets that havehvaloeiin'excess‘.of what

a

they rnay be on the books that are not written up.
OK. So, please tell us what the $1 billion worth of assets at Marlin is.
It's Azunx and Wessex Water |

It's mainly Wessex Water, Richard. And

But the Wesséx is ownecl by Azunx .

Correct,

'So, you can't count both: 'If the.Wessex is owned by 'AZUle,_Whél'S the Azurix

£

worth 1nclud1ng Wessex’? g 'f,-

Agam the charge taken i the thlrd ‘quarter- reﬂects to - relates to reﬂectmg all :

© assets held for sale by Azunx to market value and we prcked up our share of

- 'i

. .‘. 5‘! -

that._‘- SRS S

Fine. Let's go back to i‘th‘_g- transaction where you bought a third of Azurix for

roughly... ‘ | o

R1chard Iet me 1ntercede here for a mmute Wessex Water is the asset S

-~ w . )
T 3 "l'

' remammg 1n Azunx Thats 99 or 90 somethmg percent of it. And in fact* t’

PO
L L E. L.t
W

.even over the last month or s1x weeks our OlltSIde audltors have rev1ewed v

: - s £, L
_g P @

Wessex and in fact -have deter'mined th"at there is no impairment 'required

Now | know you want to dIIVG the stock pnce down, and you 'vé done a good

o - - ,)

job at doing that but I thmk that' s that Let‘s move on to the next questlon

N W
-T . LI N °

That's pointless. Lets -; L g S

a

,._\9 . . ’ ’ #..

Let's go to the next qu_estion,}Richard. You're monopolizing the conference: -

3
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We've got alot of people out there with real senous questtons -‘ e s ,= o
GRUBMAN: In deference, I would appreciate an answer to the questron That 'S, ﬁne 1f you _7
move on I think everybody understands why Thanks - :
LAY: I thlnk in fact we've answered the question, but yob w0n't-accept ou!r answer._ )
Let's move-on. R o
UF: . Next we'll hear fr0rn' H’owar‘d Kaminsky ‘with K.ing Street Capital.
KAMINSKY:  Hi.l certamly don't want to beat a dead horse What I would like to know is
there are a number of off-balance-sheet ﬁnancmgs Marlm, Osprey And 1t'
very eonfusrng to me to tr‘yito understand what the true potential dilutio'n
might be to the eXtent that there was a trrgger event Now Irn not suggest:mg
that there will be one but Im _]ust trying to gauge how much potentlal dilution
there might t be to the shareholders to the extent that you were downgraded to
below mvestment grade That's.. sy
LAY: Well, T wtll start off wrth that I mean, firstlof all we’d have 1o be downgraded
three notches to go below 1nvesttnent grade. And there's - at least we don't_
_ think there's any chance _of that But, Ben or,li Andy, you want to add‘?? ‘
FASTOW: 'A_That 's fine, thanks. 1 thlnk t*hat’say.s 1: all a _ :7 ok S
LAY: | And 1ndeed I will reemphasrze, s1nce Im on tﬁé'phoﬁé" that we are;t Y .
. ¥ . % R

cornmrtted to mamtammg our ratmg We ve said that repeatedly We're B -
W@ . . *
workmg, obvrously, wrth two of the three ratmg agencles ‘have already

' conﬂrmed our ratmgs Certamly, Moody s- we 're workrng wrth Moody s

marntamrng our ratings. . - .. - "

Moody s says they want to work w1th us. And we are commrtted to

. A .
i . T + H

v
iy - :
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i

CAUSEY: AR | guess thls is Rick Causey. Just another comment on those as it relates to

both of those entltles you referred to. They are, agam, a tradltl_onai as'set y

i

ownership structures with underlying debt on their books. And obviously, in

the event of; in any event, the assets are thé primary source of repayment of - .
5 “ - ) - ' rA.
all the obligations of those entities. And to the extent that those assets were to

-

be sold or something; that would be the primary source of repayrhent of any o
debt or e(juity associated w1th these entities. Our - the do_uble triggers that

have been referred to -"5& again at that point, any shortfall then'— would be,- -

£ .
1 . '6.

would be, would fall to Em'on and agam be repald with proceeds from e

whatever source we deemed appropriate to ﬁmd those proceeds But to ariswer o

i,

your questlon is a difficult one because it wou]d requlre us to assume that all

el

of these were ‘wound down today and exactly what proceeds we would receive . .

s- -

' from éach of the assets But agam we feel llke that the overall structures are o

-

appropnate and that the assets contmue to support the underlymg debt.

P

4-(.
*

GLISAN:, ~ - And to Ken s point, our ratmg 1s strong and we will i in fact defend it.

¢

KAMINSKY: I understand Could you just tell me what was the whole purpose behmd the

Osprey cansaction? *.” i o : o “:.J | , ; o ,‘ -
GLISAN: I could speakto that. In - | " - R . i :
LAY: | And this is Ben Ghsan the Treasurer ._ o - S " ’
GLISAN: In '97 and ‘98 Enron lnvested ina nu;nber of dlfferent areas smlultaneously

*
A

and we were expandmg a couple of our drfferent larger busmesses That was

' creatrng balance sheet expansron And there was as ﬁmdarnental capltal
. ;‘ }.
structurmg de01s1on that was made then, whlch was I elther expand the '
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‘ balance sheet permanently at that pomt or ulttmately redeploy eapttal from .
other sources to accommodate that mcrementa.l_lnvsstment_, These s_truetur‘es o “ .. |
accomm_odated that latter decision. That is precisety What-ocem;red. So,'th'ese
structures provided Enron a period of time over which it could sell either the
assets in the structure or raise other capital, such that it would not have to ,
permanently expand the balance sheet ati_the tirhe the other investments were
made: -
LAY: And 1"%411 underscore agam that the assets_ih- these instrdi‘n_ehts are, ,fer the!- .
; most part traditionat enei"gy assets - power plants gas distribution l;;usmesses | *
and so forth And agam as Rle said, we thmk the value of the assets fully P A r
support these, these, these mstruments 1 }, .
KAMINSKY:  Well, the asset Osprey is collaterahzed by the hmlted partnersh1p 1nvestment.' o
I take it the real assets are held by, at. ngate L - s :
GLISAN: Yes. The partnersh1p that Osprey invests in a partnershlp called Whltemng
KAMINSKY: Whltewmg, I'm: sorry. " ‘ ' ) o ' o
. ;e
GLISAN: And Whitewing has two dlasse_s"of assets. One class, as Ken mentioded, are
traditional eﬂetgy_ i_nvestmeﬁts thét are held globally, s0 sorhe European power-
stations, "Cent'ral AntertCah; iatin ;‘theriean energy equity investments and so ’
forth, as well as .some Enro:} stock a co-m‘/ertlble preferred ‘
KAMINSKY:  Right. That’s. the re-marketable preferred : b
GLISAN: Correct, Ly . '_ S i
KAMINSKY:  Ijust _want to reiterate that' to the extent that Whehthese securities mature in ‘ .

'03, i-f there is a deﬁciéhey;,that' Enrqn 'v';"ill meet that deficiency with either

¥ . A ) LT
M . :, § o
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GLISAN:

KAMINSKY:

LAY:

UF:

NORDBY:

GLISAN:

NORDBY:

proéeeds from asset sales or equity contﬁbutiqn.

Yes. |

Okay. Thank you very much.

And again, we think the proceeds will be, I mean based on current valuétions,
we thinl: t.he proceeds will be adequate to cov-er that. ch,t., question, please.
We'll next hear from Dan Nordby with Alliance Capital.

Good morning, Ken. A couple of questions. Let me take a stab ata worst-pa_se.
scenario here. And I'd appreciate you telling me where my thinkingiis orff. On
this junior éoﬁvert i:referred, the billion dollars roughly. If by some calamity
the make-whole provisions éot triggered by the stock bﬂce and do'lwngrades. L
and assuming you coddﬁ't raise a penny in assets, which of course is ﬁot tfue_,
with the stock down hqré_in the low 20s, pfesumably .you'd have to issue ab-out |
50 million shares of stock to make that wﬁole, which would be aboxlét.'ei.ght
percent dilution. Is that a worst case scenario here on this?

Actually, for the Osprey transaction, which is the transaction yqu're deséribing,
in your math, which I agree is the absolute worst case, the total p;écequ that |
wmiild need to be raised is not 1 billion but rathfer 2.4 billion. But that's why

we continue to say that asset aispositions will make up the larg'es_t_component )
of those proceeds. A_nd, in fact,‘ as Andy mentioned, we're well on our way to
raising those proceeds. |
So, so that implies that to the extent you coﬁldn't unde; a worst \a}orét case get
anything for the assets, there'd be something on the ord;er of, what, 1'_6 to 18

percent dilution or more?

21
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GLISAN:

LAY:

NORDBY:

I'll have to trust your math. I don't have my calculator in front of me, but that
sounds correct. But remember, there are assets in Whitewing that we would be
selling. So, you're aseuming that there's $2.4 billion of assets in Whitewing
itself that we couldn't sell at all, we couldn't - that are worth zero, which .
seems to be an awful harsh assessment. And furthermore, there's a iarge
portfolio of assets on our halan_ce sheet that we are also looking to dispose as
well. And you're assumihg that we could not dispose of any of those, tvhich is
extraordinariiy harsh giveh that we’ve outlined ‘close to $4 billion now _of
eight disposition transactions. o

And again, of course, as We said, these are tr?.ditibnal' energy assets. But ih
some of those power plant assets, they have leng-tenn contracts with'like A-
rated or AA-rated uuhtles that in fact justify the value that we're puttmg them
at. So, it'snota matter that all of a sudden they just collapse to zero.

Right. Yes. No, I understand that. T'm just kind of trying to test this for a
worst-case expro'sure here. I guess the second question is a little more
qualitative'. And that is that despite your comn;ents at the beginning about the |
faith that the Board has in the CFO function here there do seem to be
legitimate questions that can and should be raised about how 51gmﬁcant cash
flow and capltal has been allocated in some of these manners over the last
couple years. And [ cettainly wouldn't expect you te comment on conflicts of
interest because there probably are legalities. But what things have been put

into place to make sure that this doesn't get‘unfocused and undisctpli’ned going

forward? ' _ ' .

22
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1 LAY: 2 Let mé first say from the standpoint of LJM and Andy s role in that obv1ously -
2 the Board and of course even the lawyers and the audltors and everybody else '
3 recogmzed that there would be an mherent confhct of interest there. And’
4 ' basrcally, the Board developed and prescnbed certam procedures and how in
5 © fact that could - that in fact would in fact_be deaIt with and pnmanly in a way
6 that Enron's interest and' Enron's sharcholders’ interests would never be
7 compromise'd. An'rl Iw111 ,al.so say that having -checked just in the last several -
8 days those procedures have been very ngorously followed. So, we do not -
9 we're very concerned the way Andy s character has been kmd of loosely
3 [ ¥
10 thrown about over the ]ast few-days in certe_u_n articles as well as, of course, the
11 integrity of the company. But that we think'in fact'thatall of the necessary
12 _ " protections and procedures \;rere"put in plac'e on the front end to make; sure .
13 ‘ . that Enron shareholders were in fact fully protected And I guess as; ‘a - _
14 ' : quesnon going forward, l mean certamly justin thls env1ronrnent if notlung .
15  else, I think everybody's' becoming more discipIined in capital decisi'o'ns And '
16 ' certamly we've had ﬂ'llS d1scuss1on with our team. And I think surely probab]y -
A 1 -
17 most companies wouldn't make as large 1nvestments in many areas as they d1d
18 ; : - ohe or two years ago, and that's certamly true with Enron. I mean, we're very
19”7 K S - muchina very dlscrphned mode at the same tlme maklng sure that our key .
4 L o .. ) ’ Lo . s < . "
200 . executives and our core busmesses our ‘wholesale, retail and p1pe11ne
£ 21 - | ' businesses - know that they've go_t good projects or need f_or capital we‘re__
2 o " going to pro_vide 'i't-'for them. o . I A
23  NORDBY: 1 apprec1ate this. I apprec1ate your wﬂhngness to have this call and would for
. - ) -, ) '. . . , !: R o q s . o
, : - | t;- ‘: s -~ : 7. R 5,
S B S SR et
[ ' L, ’ l ) N *Ji . ) i A L3
* * - % P
. ¢ . N
4 o
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LAY:

" NORDBY:

UF:

FLEISCHER:

LAY:

FLEISCHER:

 this on a more regular basis here for a while bécausé we do want to try to

what it's wc;rtll, urge you to continue to have tlfem_if conﬁsion persists-going

forward. | |

1 appféciate that. And I think I did comment at the start that v\.fe do- intend to do _
make sure that the facts get out. We know there are a lot of rqthrs getfing o'ut,
a lot of spéculéfiﬁn getting out, and ob_viously .it's (ione alotof damage to us
over the last few days. But 'we’re tryiné— our best to get the facts out. |

-

Thanks.

~ We'll next hear from David Fleischer from Goldman Sachs. -

Hello, Ken.
Hi, David. |
This was going to start :oui-a.s";a qwestioﬁ if T had been cﬁied earlier, but [ ti}ink, :
you know, the several things that I was going to ask mo_s't about ha%/;a been -
asked. I guess ﬁhat I'd like to do is make this ﬁartly a question, but. I;ﬁqre ofa
comment and just point out,';v\;ith all du;a rcspedt, thét, you know, wﬁat yoxi're

hearing from some of these people and many others that you haven't heard

" from in this call is that tﬁe company's credibility is being severely questioned

and that there 'reéily IS a need for :nuch more disclosure. And I appreciate
where it's real difficult for yc:u to get into a lot of details 6n one spegiﬁc issue -
with one questioner, but that's éxactly wh;\t I think needé to hai)pen' q'ver,. you
know, maybe a seri'es of .c;m.fercnéc calls. ‘There is an appearance th?at, you -’

know, you're hiding something or that you just don't want to - that maybe .

there's something beneath the surface going on that is less than - I‘ﬁhatr__may be

24
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LAY: -

. that the 1mpacts and potential impacts are not negatwe for Enron that -

questlonable I guess you need to do everythtng in your power to explaln to

& E *

. investors, to demonstrate to investors that thelr, your dealmgs are above board

?‘.“ i

f-t

everyone isn't questioning all of these. And so, I would urge you to have daily

conference calls or, you know, almost darly conference calls to try to explam

’u

this with 0ut31de auditors to; to < with whoeve_r to really 'go' through these
because I think it's absol&tely‘critical to the conipany that you do that. You -

know, the disclosure in the footnotes that - one of the questions that Rick said
the disclosure is there 1n the footnotes. I, for one, find the disclosure is not . * .'_*- _-

®,

complete enOugh for me-to .'understand and explain all'the intricacies of those

transactxons “And that s why there are so many questlons here. And I thlnk

t t

'you're, you e Now ina posmon where you reaily need to gwe us a lot more %)

| mformatron notwrthstandmg the fact that you probably want to place hmlts "{ S

> [

“on that. But that would be't my commeént to you , SR

Well, Davrd I appreclate that And certalnly, as I also said earher, there are -

limitations on what we can oF should talk about with LJM in partlcular or

related party transacnons in 'general‘ because of both lawsuits, potential

Iawsu1ts as well as the SEC 1nqu1ry But agam as you know we-are, | mean

LS

we're trymg to be as transparent as we can. We re trymg to prov1de :

-_s.

0 -~

1nformatlon We'te not trylng to conceal anythmg We' re not hrdlng anythmg

‘1 "

Probably we scrubbed and res'crubb‘ed'and_ rescrubbed thmgs more in the last -

couple months than we have in a long, long time, if ever. And as you know, in

. -

" &'
~

‘the second quarter - well ﬁrst of all the th1rd quarter results we d1d m fact .

i
o
1
x
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1 break out our eompany in more segments prov1d1ng more operatmg data We
2 told you and everybody else that we re -_gomg to prowde some, at least :
3 allocation of capital numbers, some capital deployed nuthbers for.all of those
4 dlfferent segments at year end so you can really begtn trackmg the returns on
5 investment in dtfferent segments And. 1ndeed I'm very sorry about the
6 ] mlsunderstan_dmg to the extent there was a mlsunderstandmg on the $1.2 B
7 billion equity reéuotion.'“. That - it was deemec_l.k:that that was not necessary to
8 put in the eamings release ot, for that mattet, etreh put out publicly until the
9 10-Q, but we made the "d?ec_:.is_ion'toput it but at the same time as the earmngs N
10 Andmy.’con.fereh%e e.ail eott_:rnehts just to get everything out there, as we d1d )
1 sofne other things ih'th'ose comments. We're really trymg to make sure that the
12 analysts and the sha;eholders and the debtholders really know what's gomg on
13 here. So, we are not trymg to hold anything back. .

14 FLEISCHER: OK, thank you. I do think we need a lot more here. Thank you‘.

s UF: 'We will next heapfrquJ_ett Dietert wim Simmons. .

16 DIETERT: - | With Simmons‘.—'l applauct 3-/our Iuove towards more ﬁﬁaneiat '.di'selosﬁlu.t‘e‘ as ' :

17 . we]l. One of the thlhgsthat came out in the financial disclosure was."th'e gloh.al o ; k
18 " assets portfolio, whlch 1s a $6 billion portfollo with only about 12 rmlhon of | * |

19 | EBIT year to date, Could you talk about how you look at asset write downs in t _&~_ :
20 this por'tfoho and what you lhtend to tlo_ to 1mprove the eammgs in the | ‘ E : " |

21 portfolio Iand give some spemﬁes if you can by some of the assets,; in the i : ': .

2 portfolio? - : . | ,

23 LAY: Welt,_nutnljer one, and agaln, as w.e,saicll in the thitd quarter earhihg-s_zcalt', we =
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DIETERT:

oy

in fact both we and our outside auditors had already looked at. all of om: assets
to determme if we had impairments under the new goodwlll ac_countmg’ rules
that take effect tlrst quarter next year. And as you'l';robably recall, o_ut of that
review, indeed there was somewhat less than $200 n"li-lllon of adjustments that

will be required in the first quarter out of'ourlwhole portfolio. And clearly, if

there are 1mpa1rrnents other than that, why then of course Arthur Andersen as .

well as our mtemal accountmg staff would requtre that we write that down

53 ,:5'

also.- Now, as to those assets and earning so httl_e, and I agree with that, I've .

F]

now put that, the opérati'on of those assets under Stan Horton's group. Stan
Horton' s'been runnmg our plpehne group and our utlhty group in North

Amerrca for quite some tlme We thmk he's one of the best in the world

" running those kmd of assets; assets and businesses and -gettmg the most return

out of them. 1 think, number one, he will find that, and he already has as a

matter of fact, _]LlSt gomg through the budget réviews and everythmg he's done

-over the last two months ﬁndmg ways to nnprove earmngs from that group of

assets, But secondly, as you well know a lot of those assets are targeted for

: drsposmon And, of course at least CEG RIO whrch 1s a gas dlstnbutlon -

business in Brazil, 1t S, we sold that to Petrobras and that should close ‘as

Andy sa1d over the next 30 days And we have ‘we're actually makmg

'progress on a number of other assets So, we hope both to increase returns and’

cash flows from tlus group of assets at the same tlme that we reduce the total

dollars mvested R

e

Are you looking at any addrtlonal capltal 1nvestment in that portfoho?

N E
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LAY:

DIETERT:
LAY:

UF:
OLSON:
LAY:

OLSON:

LAY:

' _.It will be modest Obviously, you'll contlnue to do what's necessary to 3 -

mamtam- reIrablhty.and safety. And there may be afew 1ncrementalf

"inyest_ments that will in fact enhance earnings from assets we already own.

4 - > . -

But as yve've said for some time, we are de-emphasizing our inivestinents in . T

large infrastructure projects in developing countries, and that's what most of

. R - A
Cw i 2t

those are. ’ 3
Very gbod. Thank you; S : ﬁ
Okay, thank you. : ST - - .

- We'll'next hear from John Olson w1th Sanders ‘Morris & Harris. o IR
Good morning, gentleme!n.._ e o B _ - . R

i
¥

Good morming, John.‘ Ry

I think it would be important in terms or credibitity to restore it a litle bit if

L 5

you would be s0 kmd as to have Andy Fastow descnbe the role he pIayed asa
general partner in LIM1 and LJM2 and how closely momtored he was ‘and

how, what kind of review was 1mposed on the general partner role.

I think, John and partrcularly wrth the SEC decrdmg that they re going to

.

come in and look at thlS whwh as I said we welcorne because tlns w111 ﬁnally > ,

hopefully put all of these issues to rest But I think because of that I would

prefer that Andy not get 1nto too- much detail as far as LIM. And let me say |

T

there was a Chinese wall between LIM and Enron And what I did say earller

- g P

was that we - that the Board put in plaee and the company adhered to's some

very strict procedures whrch would ensure that any tnne anybody mmde of

e s ‘ T

Enron was deahng w1th LJM there would be a process whereby Enron’ and its

¥

T .28 _ . §

s
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OLSON:

LAY:

CAUSEY:

" 'OLSON:

we d1d not have to put any projects or 1nvestments in LJM or any of the other

| Vehicles"'_r‘elated to LIM. So, it's strictly discret_ionary. And obviousl'y it had to

- in-there. ’

. I, you know, the “Wall Street Journal" makes a crrcumstantral case on- a

~ those were termmated SR

OK. Third questron 1t mrght be helpful too gentlcmen rf you would make o .

V;ud't'--uﬁ

o

shareholders mterests would be paramount. And agam keep 1t in mmd that

be in our, Enron's best interest before those investments or'j_iroj ects were put

"- - . L v
! . B - T

, number of points. It mlght be helpfui if you would be able to put out

somethmg just answermg them on a pomt—by-pomt 1ssue at some pomt

P

- yourselves Second questlon if T may, is the $1.2 brlllon of equlty that was s

basically created through"a synthetic transaction, why di'd‘Arthur Andersen
have jou put it on the books? I mean, was this.really equity or was it )
something else, a piece_uo'f_ 'paper?. S Lo 7 -

Rick? - w T

_' -«1-‘ *.“*9(‘ _‘.'

Cltdidrelateto a contmgent 1t was forward equrty comrmtments and in fact

equity and contrngent share commrtments And those were recorded and agam,

.-1 4

obvzously 1ncluded 1n the earmngs per share calculatlon until such time that -

X,

5::}.'

BT
RN «;

nq “
avarlable the ﬁnanclal statements of the varrous partnershrps I don t thmk that T

: r _,[ - ;
it's any sweat off your backs in terms of d1sclosure or whatever But 1f you -
«.’ # e . L

would be able to make avallable Whrtewmg and Atlantic and LIM1 and 2,1

‘% -

think you would also go a long way- towards setthng any real or 1mag1ned - e

issues here Frnal questron 1fI may, what is the mamtenance caprtal spendlng' '

el s L
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SR A N
of the company now? o j o
Y

GLISAN:
OLSON:

GLISAN:

OLSON:

LAY:

OLSON:

LAY:

UF:

The mamtenance capltal for the balance of the year is approxrmately $275

million. o

5

' And is- can I annualize that to $1.1 billion or §1.2 billion or whatever?
: A

I think'that'_s__dangerous. I guess I would prefer .to\‘ address it again in a follow-

il

| up call _beeause Idid n_ot.- I don't have that number at my fingertips and we

typically - it's straight annualizations. It doesn't heeess_ariiy hold.

Y - . L
b . .

But we will provide that J ohn. We'll be happy to prov1de that. And aIso we

“ww

_certamly will look at prov1d1ng the financxal statements on these other

¥

structures. L e e

¢

" Thank yoir very much. oot o R a

"y

1 think we're going to _have to stop there, oberator: And if I could just kind of
. ) ¢ . T L o+ g . 7

A

wrap it up. Of course, as we said in the release yesterday, we are continuing

to be focused on onr core businesses and delivering value to our customers
around the world. But we also want to take the ti'm'e we'nieed to keeﬁ- all of you'_
mformed We w1ll set up another eall inthe next couple of weeks maybe

L2

sooner dependmg on events Addrtlonally, we wﬂl be postlng on our Web site

frequently askmg, frequently asked questlons and answers in order to get

*.

1nfonnat10n out to you quickly startmg late thlS afternoon So, agam thanks

for pammpatmg in this call and thanks for the questlons

- [,

That eoneludes today ] conference Thank you for your parhcrpatlon

L

s R




